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PA Leadership Charter School Board Meeting 

Minutes 

January 10, 2020 – 1:00 PM 

1332 Enterprise Drive, West Chester, PA 19380 

 

Starting Time: __1:25_ _PM 
 

Ending Time: __2:53___PM 

   

Opening activities: 
 

1. Call to order – Chairman of the Board of Directors 

2. Public Notice: Public notice was given for this meeting in accordance with Act 93 of 1998, 

Section 1. 

3. The Board met this afternoon in Executive Session to discuss personnel, legal and real estate 

matters. 
 

Note:  All meetings are on the second Friday of the month. Agenda will be posted on 

www.palcs.org  website.  Locate “Organization” in the toolbar and click “School Board 

Meetings and Board Members.” 
 

Future meetings: 

 March 13, 2020 

 May 8, 2020 

 
 

Roll call: 

 Tom Curyto  [ X ] present [  ] not present  

 Dr. Brian Shuffler              [ X ] present [  ] not present   

 Carolyn Welsh  [ X ] present [  ] not present  

 Dr. John Wingerter  [ X ] present [  ] not present  
 

Also present regularly: 

Mark Allen, Eileen Bowers, Jim Hanak, Seth Heiland, Lindsay Kulp, Andrew Lehr, Roger 

Masch, Mark Murray, Debby Weisbach 

 _______________________________________________________ 
 

4. Pledge of Allegiance 

5. Additions, deletions or modifications to the Agenda 

6. Additions, deletions or modifications to the Minutes 

7. Comments from the Public will be heard after Department Reports 

 

 

http://www.palcs.org/
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1.   Motion: Be it resolved that the PA Leadership Charter School Board of Directors shall 

approve the minutes of the Board of Directors meeting from November 8, 2019. 
 

First: Carolyn Welsh      

Second: Tom Curyto 

Vote: Unanimous 
  

Fiscal Management: 

2.   Motion: Be it resolved that the PA Leadership Charter School Board of Directors shall 

                     accept the financial report submitted by Dr. James Hanak and Roger Masch and 

                     direct the CEO to pay the bills (as the money becomes available).  

 First: John Wingerter 

 Second: Brian Shuffler 

 Vote: Unanimous 

3.   Motion: Be it resolved the PA Leadership Charter School Board of Directors shall 

        approve the hourly and salary increases for non-instructional staff. (See 

        Attachment A) 
 

 First: Carolyn Welsh 

 Second: Tom Curyto 

 Vote: Unanimous  
 

4.   Motion: Be it resolved that the PA Leadership Charter School Board of Directors shall 

         modify the contract for Dr. James Hanak to increase to him the same amount that 

         the school's directors receive starting December 30, 2019 and that this increase 

         should be assigned to his 403b plan, up to the maximum permitted by law - as is 

         instructed by his contract of September 12, 2016. (See Attachment A) 
 

 First: Carolyn Welsh 

 Second: Brian Shuffler 

 Vote: Unanimous 
 

Personnel: 
 

5.  Motion: Be it resolved that the PA Leadership Charter School Board of Directors shall 

                     approve the hiring of the following personnel: 

 

  Brittany DuPhily– SPED Administrative Assistant at $16.50/hr with appropriate benefits 

  Michelle Gonnella –  Part-Time USP Receptionist at $14/hr 

  Jenna Grauer –  HS Administrative Assistant at $16.50/hr with appropriate benefits 

  Aimee Loladze – USP Science Teacher at $44,245.17 with appropriate benefits 

  Kierstyn Gunn – CPFA Guidance Counselor at $44,245.14 with appropriate benefits 
 

First: Brian Shuffler 

Second: Tom Curyto 

Vote: Unanimous 
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5a. Motion: Be it resolved that the PA Leadership Charter School Board of Directors shall  

                    approve the following position and/or salary increases of the following personal: 

 

 Mike Logue – from HS Assistant Principal at $71,750 to HS Principal at $85,000 with 

 appropriate benefits 

 Laura Tope – from HS Science Teacher to MS Science Teacher with appropriate benefits 

 Megan Zinsli – from HS Administrative Assistant at $16.50/hr to Administrative 

Assistant 

 to the Director of Student Services at $20.00/hr with appropriate benefits 

 

First: Tom Curyto 

Second: Carolyn Welsh 

Vote: Unanimous 

 

Policy Issues:  
 

6. Motion: Be it resolved that the PA Leadership Charter School Board of Directors shall  

                      approve the PALCS Criminal Justice Security Access Policy. (See Attachment B) 
 

 First: Carolyn Welsh 

 Second: Tom Curyto 

 Vote: Unanimous 

 
 

Old Business: 

 

New Business: 

 
7. Motion: Be it resolved the PA Leadership Charter School Board of Directors shall approve 

               the changes made to the PALCS Guidelines for Instructional Staff with regard to 

               travel and meal reimbursement guidelines for teachers assisting with standardized 

               testing. (See Attachment C) 
 

  First: Brian Shuffler 

  Second: Carolyn Welsh 

  Vote: Unanimous 

 

8. Motion: Be it resolved that the PA Leadership Charter School Board of Directors shall 

              approve the new position of PALCS Security Representative. (See Attachment D) 
 

First: Brian Shuffler 

Second: John Wingerter 

Vote: Unanimous  
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8a. Motion: Be it resolved that the PA Leadership Charter School Board of Directors apportion 

                     a stipend of $2,000 per year to the position of PALCS Security Representative and 

                     to appoint Charlie Berkheimer to that position. (See Attachment D) 

 

First: Carolyn Welsh 

Second: Tom Curyto 

Vote: Unanimous 

 

NOTE: This position reports to the Facility Manager and coordinates 

school wide physical security issues.   

 

9. Motion: Be it resolved that the PA Leadership Charter School Board of Directors shall 

               acknowledge Sheriff Carolyn “Bunny” Welsh with tremendous respect and 

               gratitude for her more than two decades of service as Sheriff of Chester County, 

               Pennsylvania, as well as her continued service to The Pennsylvania Leadership 

               Charter School on behalf of the children, parents, and families of the 

               Commonwealth of Pennsylvania. (See Attachment E) 

 

First: Tom Curyto 

Second: Brian Shuffler 

Vote: Unanimous 
 

Special Reports: 
 

3162     Students enrolled in PALCS as of Monday, January 6, 2020 at 10:30 AM for the 

2019-2020 school year. Up from 3143 (November 5, 2019). 

Review: 
 

Finances: 

a. First year of operation – $4.5 million (included $234,000 implementation grant from the 

PA Department of Education) 

b. Second year of operation – $10.5 million (included $100,000 implementation grant from 

the PA Department of Education) 

c. Third year of operation – $17 million  

d. Fourth year of operation $19 million  

e. Fifth year of operation – $21.4 million  

f. Sixth year of operation – $23.5 million  

g. Seventh year of operation – $25.2 million  

h. Eight year of operation –  $26.1 million  

i. Ninth year of operation –  $29.1 million  

j. Tenth year of operation – $29.7 million  

k. Eleventh year of operation – $30.9 million 

l. Twelfth year of operation – $30.9 million 

m. Thirteenth year of operation – $35.2 million 

n. Fourteenth year of operation – $42.3 million 

o. Fifteenth year of operation – $47.2 million 
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School District Payments:  

    a. Thus far (2019-2020) 288 out of 403 school districts have paid  

    b. Billed through December for the 2019-2020 school year                                          $24,384,616.24 

    c. Received from districts through 12/31/19                                                                ($16,896,782.78) 

        Received from UNIPAY through 12/31/19                                                                 (4,621,235.05)    

        TOTAL of b and c                                                                                                  ($21,518,235.83) 

 

    d. Due for the 2019-2020 school year                                                                               2,866,598.41 

    e. Due for the 2018-2019 school year                                                                                  334,632.49 

    f. Due for 2017-2018 Reconciliation                                                                                    ($2,631.35) 

    g. Due for the 2016-2017 Reconciliation                                                                          ($314,489.09) 

    h. Due for the 2015-2016 Reconciliation                                                                              ($3,785.43) 

    i. Due for the 2014-2015 Reconciliation                                                                                               -  

    j. Due for the 2013-2014 Reconciliation                                                                               $28,995.12 

    k. Billed for January of 2020 (school districts only; not including UNIPAY)                 $4,083,092.21 

    l. TOTAL DUE                                                                                                                $6,997,666.06 

 

Department Reports:   
 

 Mark Allen – Academics/Performing and Fine Arts/University Scholars  

 Eileen Bowers – Director of Operations 

 Seth Heiland – HR 

 Mark Murray – IT 

 Debby Weisbach – Student Services 
 

Public Comments: 
 

 

Adjournment: 
 

10.  Motion:  Be it resolved that the meeting of the PA Leadership Charter School Board of  

            Directors shall adjourn. 
   

  First: Brian Shuffler 

Second: John Wingerter 

Vote: Unanimous 
 

 
 

Next meeting: March 13, 2020                             will be located at  

   1332 Enterprise Drive 

   12:00 PM Executive Session 

   1:00 PM Public Board Meeting 

    (approximate) 

Ending Time:  __2:53__PM 
 


